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The BAT story 
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What was our burning platform 



FUELING THE GROWTH 

DRIVING GROWTH 

FUTURE FIT PORTFOLIO TM&D EXCELLENCE  

MANUFACTURING 
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Why  change the HR agenda 

One size fits all approach to 
development wasn’t working 

Leaving technical 
development solely in the 

hands of Line Managers 
proved to be inconsistently 

applied at best 

Western commercial culture 
mismatched with PNG culture 

Internal structures were not 
supporting our development 

agenda based on current 
capability 



How did we change? 

Acted like we were in marketing and segmented our employee population based on needs and  
requirements 
 
Propose different activities for the following groups to align with the specific challenges relating to 
each group: 
 
 1 – Senior Management 
 2 – Junior Management  
 3 – Non Management  
  
Resulting in: 



But first we needed a company mantra 





Non Management   

Technical Skills Development  Booster Programme 



Junior Management  

Graduate Development  
             Revamp 

Management Transition 
Programme 

Critical People Review 



Senior Management 

Drive Team Investment 
Key talent Capability Acceleration 



Learning & Insights Shared 



Learnings from experience 

Change creates fear and 

uncertainty 

 

 Communicate : Repeat, 
repeat, repeat 

 

 Build trust & openness 

 

 Create belief & energy 

 

Change takes planning, 

effort & time 

 

 Be clear that it’s a journey - 
create the light at the end 

 

 Set clear expectations & 
milestones  

 

 Ruthless prioritization 

 

 Drive accountability & 
ownership 

Change starts with you! 

 

 

• Manage your own energy 

 

• Manage your expectations  

 

• Ask for help & support when 
needed 

 

• What’s in it for you?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Thank You 


